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Practical nationally!
CoaChing 1/2 day workshop
& - designed for camp staff
StrategIeS into in a management role.

Leadership Roles

: Session 2:
WOTkShOp Detalls The G.R.O.W. Model:

A Framework for Success

turday, May 17, 2025
1S1a:ol:)r a?\l _ 2?3'0 pm EDT This session is designed to enable

staff to:

$35/participant
Virtual Learning and Group
Coaching

Register by May 10th!

Session .
Real-Time Coaching:
A Game Changer

This session is designed to:

Enhance problem-solving skills
among staff.

Foster a culture of continuous
improvement and learning.
Encourage open communication
and feedback within teams.

Define and align on team goals.
Assess current realities and
challenges faced by staff.
Explore options and strategies
for overcoming obstacles.
Commit to actionable steps that
facilitate improvement.

Session 3:
Integrating Coachinginto
Daily Routines

This session will offer participants
skills designed to adapt coaching
techniques fluidly into their
everyday roles at camp.

Leamn more & register at: www.summercampcoaching.com




